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Workshop: Building Actionable Climate Information for Africa
Adaptation

Draft Agenda

Sept 8, 2025: Setting the Stage – Building a Community of Collaboration
Time Session Title & Description
09:00–10:20
S#1

Welcome and Opening Perspectives
The session will set the scene for the conversations over the 4 days by laying the
ground work of the history and rationale behind the workshop, the participants
chosen and the intended outcomes.

10:20-10:45 Quick break between session
10:45-12:45
S#2

Paradigms of Climate Information - From Chains to Webs
The aim of the session is to understand the different ways the policy and decision
making communities connect with the climate science and comprehend the dynamics
of the flows of climate information. The goal is to develop a holistic understanding of
the relationship between adaptation contexts and climate information.
Includes plenary and break-out groups.

12:45-13:45 LUNCH
13:45-15:15
S#3

Exploring the Web of Actors - Roles and Realities
The different types of actors in the complex web of interactions encompasses all
actors from decision makers through to donor agencies. The session aims to clarify
the perceptions, roles, experiences (including successes and failures) of different
actors in contributing to developing and adopting robust climate information to
support effective policy and decision-making in climate sensitive systems.
Includes panel and structured deep listening.

15:15-15:45 TEA BREAK
15:45–17:15
S#4

What do 'Robust' and other key terms mean? - Defining Our Language
The goal is to surface differences in perceptions, comprehend how others see critical
issues, and map the use of terminology and concepts in relation to the different
communities. To foster climate literacy between actors, we will build more effective
communications based on a comprehension of the different lived experiences.
Includes plenary and break-out groups.
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Sept 9, 2025: From Data to Decisions – Navigating Multiplicity and Context

09:00-11:00
S#5

Trust, Transparency, and Values - The Ethical Context
The session recognizes a heterogeneity of cultural value systems in Africa, and will
raise greater awareness and comprehension of the presumed and implicit values
driving actions, building individual capacity in how to see the challenges from the
viewpoint of others, and explore one’s own perceptual value biases.
Includes short presentations, plenary, and break-out groups.

11:00-11:15 Quick break between session
11:15–12:30

S#6

Connecting the Dots - Mapping Who’s Doing What
Participants will be asked to map projects/ activities that relate to aspects of
adaptation with a dependency on climate information. By mapping the
projects/activities by theme, it will be evident where there are nodes of exceptional
capacity and where there may be duplication. We will also explore where potential
partnerships / sharing of resources could be easily leveraged to build deeper
understanding of transferable lessons and a synthesis of cross-context knowledge,
and where capacity gaps remain and need to be filled.

12:30-13:30 LUNCH
13:30-15:00
S#7

Integrating Data and Decisions - Making Climate Information Work
The aim is to identify critical barriers, knowledge gaps, and inadequacies in processes,
perspectives, and practices around all aspects of climate information. Where does
lack of innovation hinder the advance on frontiers in data and decision-making
integration in the African context?
Includes break-out groups.

15:00-15:30 TEA BREAK
15:30-17:00
S#8

Capacity, Literacy, and Infrastructure - Getting Real
The aim is to critically assess current capacity development efforts, recognizing
capacity includes a range of factors, including literacy, resources, enabling
environments, technical skills, and more. Though discussion we will strategically
identify priority actions needed to strengthen Africa’s ability to align the policy and
decision context with the actions to generate, assess, deliver, and adopt robust
climate information. This will include developing leadership for supporting context
informed decision-making.
Includes introduction to the WCRP Academy and active participation.

Sept 10, 2025: Capacity, Collaboration, and Science Agenda

09:00-10:30
S#9

Africa’s Leadership and Identity
The aim of this session is to open space for dialogue about how Africa can show
leadership in the climate field - in science, services, and collaboration. We also intend
to explore how to build a shared identity as an inclusive climate community in
collaboration across the continent.
Includes short presentations and break-out groups.
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10:30-10:45 Quick break between session
10:45-12:00
S#10

Defining Africa’s Science Agenda - What Should We Focus On?
This session is pivotal for the workshop. The workshop is a strategic planning event:
the purpose is to develop forward-looking ideas for African research founded on
collaborations across the web of actors (encompassing all from donors and decision
makers through the modelers engaged in core data generation)..
The objective is to identify the priority knowledge frontiers that present substantive
barriers to society’s responses to climate change, and where new and enhanced
efforts will bring maximum benefit.
This will include assessment of specific knowledge inadequacies in the communities
of the web of actors: what research frontiers are disciplinary specific and which
require multi/trans-disciplinary collaborations, and understanding the critical
knowledge co-dependencies?
Through understanding which knowledge gaps constrain the development of
responses to climate change, the session will develop a prioritization of research
challenges. This prioritization should support the development of a community-
accepted and integrated science plan to inform donors and establish a research
agenda aligned with accelerating climate change information in the real contexts of
the continent.
This session feeds through to S#13, and allows for some time to internalize the
discussions before thinking about structural actions in S#13.
Includes plenary and break-out groups.

12:00-13:00 LUNCH
13:00–14:20

S#11

Strategic Collaboration and Resource Mobilization
We will explore strategies for improving alignment between funders and research
communities in Africa, particularly in the area of climate information systems. The
aim is to lay the groundwork for more coordinated, equitable, and needs-driven
resource mobilization.
Includes panel and break-out groups.

14:20-14:50 TEA BREAK
14:50-16:20

S#12

Africa community input to IPCC AR7
This session will establish the foundations for a number of coordinated, self-organized
groups of highly-motivated persons (including leads and contributors) to prepare a
series of publications articulating an Africa perspective on what is relevant to the IPCC
AR7. These perspectives will include content relevant across all three working groups,
to be submitted in line with the IPCC cut-off dates (15th March 2027 for WG1).

Sept 11, 2025: Integration, Reflection, and Pathways Forward

09:00-10:15

S#13

Building Our Shared Vision - Pathways Forward
This session draws strongly on the outcomes of the big picture thinking of session 10.
The aim is to co-develop a shared vision and collective direction for climate science
collaboration in Africa, focused on sustainability, integration, and strategic
partnerships. The session will consider practical and realistic views that translate the
ideas of S#10 into a pragmatic vision of collaboration potential.
This final visioning session should be energizing, reflective and focused. It blends
storytelling, visual synthesis, and forward-looking design.
Includes multi-format active engagement.
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10:15-10:30 Quick break between session
10:30-12:00

S#14

Next Steps and Commitments - Walking the Talk
Open plenary discussion to review and take comments to:

· reflect on the events of the last few days
· review the session outcomes
· synthesis of leading messages
· assess the structural opportunities
· summarize proposed actions
· seek commitment to future collaborations

12:00-13:00 LUNCH
13:00 END OF THE WORKSHOP FOR PARTICIPANTS
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